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Introductory Note
 
This Current Report on Form 8-K/A (the “Current Report”) amends the Current Report on Form 8-K filed by Vroom, Inc. (the “Company”) with the 
Securities and Exchange Commission (the “SEC”) on January 22, 2024 (the “Original Report”) and is being filed solely in order to amend and supplement 
the Company’s disclosure contained in Item 2.05 of the Original Report. The Original Report otherwise remains unchanged.
 
Item 2.05. Costs Associated with Exit or Disposal Activities.
 
As previously announced, on January 19, 2024, the Board of Directors (the “Board”) of the Company approved a value maximization plan, pursuant to 
which the Company is discontinuing its ecommerce operations and winding down its used vehicle dealership business in order to preserve liquidity and 
enable the Company to maximize stakeholder value through its remaining businesses (the “Value Maximization Plan”). At the time of the Original Report, 
the Company was not able to make a good faith estimate of the costs it would incur in connection with the Value Maximization Plan. The Company now 
estimates it will incur approximately $31.5 million in one-time expenses in connection with the Plan. Included in this amount are approximately $15.0 
million in costs attributable to contract and lease terminations and approximately $16.5 million of expenses the Company expects to incur relating to 
employee severance and benefits costs. Although the Company anticipates the ecommerce wind down to be substantially complete by March 31, 2024, 
additional wind-down costs may be incurred through the end of 2024.
 
Forward-Looking Statements
 

This Current Report on Form 8-K contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 
1995. All statements contained in this Current Report on Form 8-K that do not relate to matters of historical fact should be considered forward-looking 
statements, including without limitation statements regarding the potential impacts of the execution of and the expected benefits and cost-savings, if any, 
from our Value Maximization Plan, any anticipated costs and charges related to the Value Maximization Plan and the anticipated timeline of such costs, 
charges, implementation or completion of the Value Maximization Plan, our expectations regarding United Auto Credit Corporation and CarStory; our 
ability to successfully wind down and halt our ecommerce operations, liquidate our used vehicle inventory in an efficient manner and implement the 
reduction-in-force; and future results of operations and financial position of our remaining businesses. These statements are based on management’s current 
assumptions and are neither promises nor guarantees, but involve known and unknown risks, uncertainties and other important factors that may cause the 
Company’s actual results, performance or achievements to be materially different from any future results, performance or achievements expressed or 
implied by the forward-looking statements. For other important factors that could cause actual results to differ materially from the forward-looking 
statements in this Current Report on Form 8-K, please see the risks and uncertainties identified under the heading “Risk Factors” in our Annual Report on 
Form 10-K for the year ended December 31, 2023, which is available on the Company’s Investor Relations website at ir.vroom.com and on the SEC 
website at www.sec.gov. All forward-looking statements reflect the Company’s beliefs and assumptions only as of the date of this Current Report on Form 
8-K/A. The Company undertakes no obligation to update forward-looking statements to reflect future events or circumstances.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.

Dated: March 13, 2024 VROOM, INC.

  By:  /s/ Robert R. Krakowiak
  Name:    Robert R. Krakowiak
  Title:      Chief Financial Officer
 

 




